Where Is Your Timothy?

Philippians 2:19-24

“WHERE IS YOUR TIMOTHY?”

OR

“A ROLE MODEL FOR DISCIPLES — AND DISCIPLE-MAKERS”

Philippians 2:19-24


“But I trust in the Lord Jesus to send Timothy shortly unto you, that I also may be of good comfort, when I know your state.  For I have no man like-minded, who will naturally care for your state.  For all seek their own, not the things which are Jesus Christ’s.  But ye know the proof of him, that, as a son with the father, he hath served with me in the gospel.  Him therefore I hope to send presently, so soon as I shall see how it will go with me.  But I trust in the Lord that I also myself shall come shortly.”


Near the end of the well-known classic story entitled Good-bye, Mr. Chips, as Mr. Chips lay dying, someone said, “Pity he never had any children.”  At that cue, Mr. Chips saw the vision of a long line of boys who had come to him in his school and gone out into life with their attitudes molded by him.*  Something of this same feeling must have attended the Apostle Paul when he wrote to the Corinthians, “For though ye have ten thousand instructors in Christ, yet have ye not many fathers: for in Christ Jesus I have begotten you through the gospel” (I Corinthians 4:15).  But while there was a great multitude that stood out to Paul as his spiritual children in the Lord, there was one man whom Paul considered special in a peculiar way.  This man was Timothy, the son of Eunice. 


There can be no question that Timothy was special as an understudy to the Apostle Paul.  In six of Paul’s letters Timothy’s name is associated with his own in the opening lines, and in four of these Timothy’s name is the only one associated with Paul’s in this way.  From the beginning of their association, Timothy shared Paul’s ministry on a permanent basis.   Timothy was Paul’s disciple, or intern, or understudy, or apprentice.  Paul has been admonishing the Philippian church to practice humility in its total life.  To enforce his admonition, Paul presents the examples of Jesus, of Paul himself, of Timothy, and of Epaphroditus.  So Timothy is here presented as a role model to the Philippian church.  


Author Randy Alcorn has written, “Much can be determined about a nation’s faith and its future by the character of its role models.  Who are the most admired people in America?  Spiritual leaders, civic leaders, altruistic social reformers?  Hardly.  The heroes and idols of America are actors and actresses, jet-setters and yacht owners, star athletes, entertainers and rock stars.  With a glass of wine or a joint in one hand, and somebody else’s mate in the other, they prance, jiggle, curse, and swindle their way into the hearts of Americans.  Our homage to such celebrities tells us as much about us — and our probable destiny — as it does them.”


As I print this message, I have in hand an article from the daily newspaper of my city, dated just three days ago.  The article is entitled, “Players Say Drug Use Big in the NBA.”  The article begins with this statement: “According to conversations with more than two dozen players, former players, agents and basketball executives, 60 to 70 percent of its 350-plus players smoke marijuana and drink excessively.”  “If they tested for pot, there would be no league,” one player is quoted as saying.  And these players are the role models for millions of American young people!  Without question, Americans need to reevaluate their mental and moral standards for role models, and replace the present list with more trustworthy and exemplary individuals. 


May I place Timothy before you as a possible role model?  No less noteworthy a person than the Apostle Paul said, “I have no one quite like Timothy.”  When I consider the ministry and the magnitude of Paul, I regard this as a high commendation indeed!  Let me do a brief Biblical profile of Timothy, using the total New Testament picture of him as a base.

I.  A SON 


In a peculiar way, Paul considered Timothy his own son in the faith.   “He is to me what a son is to his father,” Paul said in our text.  In the brief number of Biblical references which we have to Timothy, the idea of his spiritual sonship to Paul comes out at least five times.  Paul calls him “my own son in the faith,” “my dearly beloved son,” “son Timothy,” and “Timotheus, who is my beloved son.”  


It is apparent from the account of Paul’s first missionary journey that Paul was a leading factor in winning Timothy to faith in Jesus Christ (Acts 14:6-20).  Timothy probably lived in the city of Lystra, a city which Paul visited on that first journey.  The year was about A. D. 47, some 17 years after the death, burial, resurrection, and ascension of Jesus Christ.  The church in Antioch had been led by the Holy Spirit to extend Christianity westward, and they selected Barnabas and Paul to be their first missionaries.  They traveled westward, and everywhere they went, they not only induced faith in Jesus Christ, they also stirred up opposition to Christ and His Gospel.  Lystra did not seem to be on their original itinerary; it was a replacement venue.  After persecution in each of their last two stops, they walked through the city gate of the small and secluded mountain town of Lystra.  


Timothy lived in a divided home in Lystra.  His mother was a Jewess, and his father was a Gentile.  Lystra had no synagogue, which means that the Jewish community there was very, very small.  But the Holy Spirit brought Paul in contact with Timothy’s God-fearing mother and grandmother, and thus with Timothy himself.  Timothy may have even seen the stoning of Paul, and the Holy Spirit may have used it to stimulate a deep sympathetic interest in his heart toward Paul.  No matter how it happened, it seems that Lois and Eunice, Timothy’s grandmother and mother, were saved, and then young Timothy trusted Christ, also.  


So Paul was Timothy’s father in the faith, and Timothy was Paul’s spiritual son.  What does a good son do?  He loves his father, respects his father, obeys his father, and shows an increasing family likeness to his father.  Every growing Christian should have a spiritual son or daughter, someone he has won to Christ, and someone whom he is nurturing as a worthy parent nurtures his own children.  As the parent disciples the child, the child should love his parent, grow under the administration of his parent, and carry on the work of his parent.  If you are a Christian, you are someone’s spiritual son or daughter.  Does your spiritual father have cause to be justly proud of you as his child?

II.  A STUDENT


We know that Timothy was a disciple just because he spent so much time with Paul.  “Like father, like son,” and Paul was both a great disciple of Jesus Christ and a great Christian disciple-maker.  Paul wrote to the Corinthians, “Be ye imitators of me, even as I also am of Christ.”  Earlier in the same letter, he wrote, “I beseech you, be ye imitators of me.”  He writes that he is sending Timothy unto them and then says that Timothy is one “who shall put you in remembrance of my ways which are in Christ, even as I teach everywhere in every church.”  Timothy lived with Paul as Paul sought to imitate the example of Jesus Christ.  Timothy saw the Christian life as it was set forth in the life of Paul.  It became his great purpose as he saw it in Paul to live up to this ideal himself and to teach other Christians how to realize the Divine standard of character and practice in the midst of their own life situations.  It was true of Timothy as it is of most men: he came to an understanding of what it means to be a Christian by observing the life of a true follower of Jesus.  


After getting a “son,” or a disciple — either by winning a person to Christ or adopting one who is already a Christian — the second key to disciple-making is constant, careful instruction of that disciple.  In I Timothy 1:18, the Apostle Paul wrote, “Timothy, my son, I give you this instruction.”  The word “instruction” describes an activity Paul carried out comprehensively in Timothy’s life.  As an example, Paul’s two recorded Epistles to Timothy are loaded with instructions on a wide variety of topics.  The verse plainly declares that the instruction was aimed at helping Timothy “fight the good fight.”  So a Christian is not likely to be an effective Christian warrior unless he is systematically and comprehensively taught and trained in all matters of Christian truth.  This teaching will be both propositional (Christian doctrine) and practical (Christian duty).  

Timothy was a rare student of Scripture.  Paul said to him, “Continue thou in the things which thou hast learned and hast been assured of, knowing of whom thou hast learned them; And that from a child thou hast known the holy Scriptures, which are able to make thee wise unto salvation through faith which is in Christ Jesus” (II Timothy 3:14-15).  Paul also admonished Timothy to “study to show thyself approved unto God, a workman that needeth not to be ashamed, rightly dividing the word of truth,” and we have every reason to believe that Timothy did exactly that.  Paul encouraged Timothy to “give attendance to reading, to exhortation, to doctrine” (I Timothy 4:13), and again we may be sure he did as he was taught.  According to Paul, Timothy had been “nourished up in the word of faith and of good doctrine.”  What a role model Timothy is for today’s Christian!  


Timothy was also schooled in the disciple-making process.  By close observation of the Apostle Paul, by hands-on training from Paul himself, and by first-hand on-the-job training, Timothy emerged as another strong link in the disciple-making chain that stretched through the early church.  Repeated exposure to the skilled disciple-making of the Apostle Paul riveted the practice in Timothy’s life.  Plato, the Greek philosopher, said, “Learning is remembering,” and Timothy had enough great examples stored in his mind to promote lifelong learning.  Dear Christian, pause just a minute and remind yourself of the many times you have seen disciple-making modeled right before your very eyes.  Remember these occasions, and learn from them.  


Timothy had many opportunities to see Christian unity modeled in Paul as Paul worked with Christians of every disposition and temperament, developing likeness to Christ in all of them.  A first-grade Vacation Bible School teacher was a little uneasy when she saw that Davy, a boy who was visiting her class, had just one arm.  She was concerned that the other children not make fun or make him feel awkward.  Actually, the children did well and the class went smoothly.  But toward the end of the class, the teacher herself made a thoughtless mistake.  She said, “Let’s close the class with our regular game — you know the one, ‘Here’s the church, and here’s the steeple.  Open the door, and here are all the people.’”  The game required the use of both hands and of all the fingers.  No sooner were the words out of the teacher’s mouth than she remembered Davy.  Before she could correct the situation, the little girl sitting next to the disabled child happily reached her hand over and said, “Here, Davy; let’s build the church together!”  Timothy had learned from Paul how to build the Kingdom of God and how to build individual lives in cooperative groups and in inter-networking fellowships of Christian believers.  Paul’s words of commendation near the end of his life indicate that Timothy had been a great student.

III.  A SERVANT


Paul wrote of Timothy, “I have no man like-minded, who will naturally care for your state.”  “He is loyal, and genuinely concerned for you,” another translation says.  Timothy was a young man of unusual understanding, insight, and loving concern for other people.  He became the very personification of the Christian ideal of servanthood.  He became a kind of trouble-shooter and errand-boy for Paul, and a true servant of others.


Sometime ago, I read Albert Camus’ tragic story entitled The Stranger, which is the picture of a man who is indifferent to (indeed, he is dead to) life and human relationships.  The highest life the man can attain is a life of existence without commitment.  Our modern impersonal world is increasingly filled with people like this, and the situation is unspeakably tragic.  Millions progressively forfeit their destiny as true human beings by cocooning more and more within themselves.  Tragically, many of these people are regular church attendants.  Recently I read the sad report that three times as many Christian foreign missionaries returned home because of problems relating to other missionaries as problems relating to learning a foreign language or problems relating to cultural adjustments in the foreign country where they lived.  Such relational problems are not uncommon among Christians.  We must realize that no one can be a maximum Christian without developing relational skills.  You will either be a bridge to God or a barrier from God to many of the people in your life.


Some of the people I admire the most are people with sensitive relational skills, people who freely relate to others.   These people do not seem to be intimidated or threatened by a role of service with regard to others.  In today’s narcissistic and autonomous society, these people are admirable, indeed!  Within the ranks of the church of Jesus Christ, relational skills and skills of service are often not admired or developed.  The two greatest commandments, according to Jesus, have to do with relationships, and much of the New Testament gives guidance regarding quality relationships.  The person who is sloppy, slouchy, and selfish in relationships cannot be regarded as a maturing Christian.  It is the person who is relating redemptively to others who is advancing as a wise Christian. C. S. Lewis echoed Jesus when he said, “We are to keep back nothing, for nothing that we have not given away will ever be really ours.”


The brother of Vincent Van Gogh, the great artist, wrote of him, “He has a great heart that is always searching for something to do for others.”  Van Gogh was like Paul and Timothy!  The first necessity for Christian servanthood is the ability to “get alongside” all kinds of people for Christ’s sake.  He who walks in aloofness can never be a productive follower of Jesus Christ.  The wise Christian will learn from the words of the great philosopher, Winnie the Pooh, who said, “You can’t stay in your corner of the Forest waiting for others to come to you.  You have to go to them sometimes.”


Harold Kushner, in his book, When All You Ever Wanted Isn’t Enough, wrote, “I was sitting on a beach one summer day, watching two children, a boy and a girl, playing in the sand.  They were hard at work, building an elaborate sand castle by the water’s edge, with gates and towers and moats and internal passages.  Just when they had nearly finished their project, a big wave came along and knocked it down, reducing it to a heap of wet sand.  I expected the children to burst into tears, devastated by what had happened to all their hard work.  But they surprised me.  Instead, they ran up the shore away from the water, laughing and holding hands, and sat down to build another castle.  I realized that they had taught me an important lesson.  All the things in our lives, all the complicated structures we spend so much time and energy creating are built on sand.  Only our relationships to other people endure.  Sooner or later, the wave will come along and knock down what we have worked so hard to build up.  When that happens, only the person who has somebody’s hand to hold will be able to laugh.”  Every disciple and aspiring disciple-maker must learn this lesson and abide firmly by it.  If you want an example of the importance of this hand-holding servanthood, get out your copy of Charles Dickens’ Tale of Two Cities and read the concluding chapter in which Sydney Carton holds the hand of a young girl as they are being transported to the guillotine.  


What was Paul’s role in developing Timothy as a compassionate servant?  I Timothy 1:18 contains a strange and fascinating sentence, a sentence which should be studied carefully by every disciple-maker.  Paul tells Timothy that he gave his instructions to him “in keeping with the prophecies once made about Timothy.”  Paul had heard several people give bright predictions concerning Timothy’s future as a disciple and possible Christian leader.  Note that Paul did not disregard these optimistic predictions; he rather maximized them.  He offered Timothy every possible opportunity to fulfill the promise he showed.  On the basis of these predictions, Paul developed ambitions for Timothy.  What a ministry this is — developing ambitions and assignments for other promising disciples!  And what bonuses it brings to the disciple-maker as well!  It builds qualitative relationships, and helps to deliver him from the sin of selfishness.  Don’t miss this: developing ambitions for others will help the disciple-maker to overcome the trap of self-centered individualism in ministry.  By pushing others forward we develop an attitude and lifestyle which helps us to avoid pushing ourselves forward in an unhealthy way.

We must turn neutrals and enemies into friends for Christ’s sake, and then we can follow Shakespeare’s advice: “Those friends thou hast, and their adoption tried, grapple them to thy soul with hoops of steel.”  Though this trait surely was not easy for timid Timothy, he mastered this relational skill as he saw it modeled in Paul.  Timothy became a concerned and caring disciple and disciple-maker, truly a sympathetic man.  He was a servant of others for Christ’s sake.

IV.  A SUBSTITUTE


In developing sympathy for other people, Timothy was being prepared to play one of the most important roles of his life.  As a disciple, he was a “person in training.”  His training prepared him for tasks that most people will miss because they have never been through hands-on disciple-training.  One of Timothy’s roles was something he never would have anticipated.  He became a master substitute on God’s discipleship team.  


First, he was a substitute for a defecting disciple, John Mark.  When Paul and Barnabas went on their first missionary journey, they took a nephew of Barnabas, John Mark, with them.  However, during the journey, John Mark bailed out of the missionary enterprise and high-tailed it for home (Acts 13:13).  This created such tension within Paul, and such tension between Paul and Barnabas, that they split up and formed two missionary teams for the second missionary journey.  Paul selected a man named Silas, and they set out together.  When they came to Lystra, Timothy’s home town, they needed another helper, someone who was loyal, teachable and humble enough to do “gopher” jobs.  They found exactly the kind of man they were looking for in Timothy.  Timothy became John Mark’s substitute on Paul’s missionary team!  Just think of what Mark missed when he turned his back on God’s call and returned to Jerusalem!  But his defection opened the door for Timothy to be substituted in his place — and to become one of God’s greatest heroes.  You see, John Mark began as a high-profile worker who was unproven, but Timothy began as a low-profile substitute.  However, though Timothy began as a substitute, he remained a co-laborer with the great Apostle Paul for nearly twenty years.  If we prove to be unfaithful to God’s call to be disciples and to make disciples, Jesus said that God will take His kingdom’s work away from us “and give it to those bringing forth the fruit thereof.”  Will you be the servant God wants, or will He put a substitute in your place?


Sometime ago, I read a great sermon by William Elliott, a Dallas Presbyterian pastor.  The sermon had this fascinating title: “Wanted: Successors to Judas.”  It was based on the story in Acts one of the selection of Matthias to replace Judas among the Apostles after Judas had betrayed Christ and then had hanged himself in remorse.  The premise of the sermon is that someone must rescue the many failures among the saints.  Someone must “live down” those failures and their attending scandal.  Someone must replace the failure with loyalty and spiritual accomplishment.  So the calling of the substitute, the one who corrects failure and maintains success in the Christian life, is a very important calling.  Wanted: Successors to John Mark!  Successors to Judas Iscariot!  Successors to Demas!  Where are the Timothys today?  Where are those who can pick up the broken pieces and weave them into a Christ-honoring mosaic?


But Timothy’s role as substitute for John Mark only prepared him for a greater role of substitution.  Incidentally, if anyone thinks to depreciate the role of a substitute, let him remember that the entire Christian Gospel in based on the idea of substitution.  Jesus substituted Himself for us, taking our Hell to give us His Heaven.  And now, we are to be His substitutes on earth (see II Corinthians 5:20, noting the words, “in Christ’s stead”).  Timothy’s lowly role as Mark’s substitute prepared him for a higher role — that of being Paul’s substitute.


As Timothy developed as a student and a servant, Paul gradually handed over some of his ministry to him.  In Berea, Jews from Thessalonica stirred up the people so much that Paul had to leave the city.  He left Timothy behind with the more veteran leader, Silas, to complete what needed to be done there (Acts 17:14-15).  Later on Timothy was sent out on numerous missions as Paul’s  representative (or substitute).  As mentioned earlier in this study, many of Paul’s Epistles have Timothy’s name along with his in the opening salutation.  Here is the astounding picture of the senior executive, the veteran leader, acting as the public relations officer for the junior partner!  No wonder the work expanded so rapidly, with such visionary and selfless leaders as Paul and such selfless sons, student, and servants as Timothy.


I read recently that “Paul almost single-handedly impacted and changed the Roman Empire.”  This statement has a measure of truth in it, but it is also very misleading.  Paul could never have done such an amazing amount of lasting work for Christ if he had not multiplied his ministry in people like Timothy, who often served as Paul’s substitute.


You see, when Paul wrote the Philippian letter, he was in prison.  He wanted to come and see the Philippian brothers and sisters in person, but he was not sure of his release from prison.  So he sent Timothy to them as his very own substitute.  He wrote to them, “I hope to send Timothy soon to you, as soon as I find out the result of my latest hearing.  But I trust in the LORD that I also myself shall come shortly.”  Paul wanted the Philippian Christians to know that if he could not come to them, he would send Timothy, and Timothy’s coming in Paul’s place would not be a reduction, because Paul had trained Timothy personally.  Jesus Himself had said, “When the process of disciple-making is complete, the disciple will be like his teacher,” and the Paul-Timothy relationship proved that principle.  “When Timothy comes, I come.  When Timothy speaks, I speak.”  Paul had lived transparently with Timothy, and had transferred his very life to him.  This is the classic definition of New Testament disciple-making — close-up transfer of life from the disciple-maker to the disciple, and Paul and Timothy perfectly modeled this pattern.  Timothy was a substitute, and he played the role with Christ-like skill.

V.  A STEWARD

Finally, Timothy was a faithful Christian steward.  The word “steward” describes a person who manages somebody else’s goods for the advantage of the owner.  Sadly, when we in today’s church hear the word stewardship, we almost always think of money.  But this is a severe and intolerable restriction (reduction) of the word.  Stewardship includes the management of money, but that is only one small part of the full Biblical meaning of the word.  In the Bible, all of life is given to each human being as a great gift from God.  The recipient of the gift is to manage it for God’s good and God’s glory, and to fail to do so is an act of criminal embezzlement!  The Bible calls it “sin.”  The very first sin, the “original sin,” was a misappropriation of God’s goods by Adam and Eve.  They were given the entire garden of fruits to “tend and to keep,” that is, to manage, for their own good and for God’s glory.  But they misappropriated to their own use the one fruit which God placed off limits, and thus they sinned.  And this stewardship sin was deadly serious.  That very day, they died to God. 


Timothy, also, was given a stewardship charge, a responsibility to manage an estate for God’s glory.  He was given the greatest “trust” of all, and this trust is referred to numerous times in Paul’s letters to him.  The key word in picturing this trust, or stewardship, is the word, “commit.”  This word may also be translated, “deposit.”  The tracing of this stewardship in Paul’s letters to Timothy is a fascinating journey.


Paul himself was a steward of the message of the Gospel of Christ, which he regarded as an incalculable treasure.  The idea that may be traced in Paul’s writings to Timothy is the idea of a deposit left for safekeeping in someone’s care.  The first stated deposit in these letters is the deposit of Paul’s soul and life into Christ’s care.  In II Timothy 1:12, Paul wrote, “I am not ashamed, for I know whom I have believed, and am persuaded that he is able to keep that which I have committed (deposited) unto him against that day.”  So the first deposit in the series was the deposit of Paul’s eternal welfare into Christ’s hands.  This is the deposit of salvation.  Every Christian has made such a deposit.  When he trusts Christ, he entrusts his entire eternal well-being into Christ’s care.  Have you been to God’s Bank of Grace and deposited your entire life into Christ’s safekeeping?


Then, the second deposit is made by God Himself.  After Paul had deposited his soul into Christ’s hands, God had entrusted (deposited) His Gospel into Paul’s care.  Paul wrote in I Timothy 1:11, “The glorious Gospel of the blessed God was committed (deposited) to my trust.” In 1 Thessalonians 2:4, Paul wrote, “We were allowed by God to be put in trust with the Gospel.”  Paul was put in touch with the Gospel when God’s hand of grace met his hand of faith.  Then he was put in tune with it as his life began to adjust more and more to Jesus and His truth.  And finally, he was put in trust with it, to be sure that it had an expansive and productive future.  Never was a trustee given a greater and more responsible trust than this!  “We have this treasure in earthen vessels,” Paul said.  The Glorious Gospel of Christ was placed into the hands of a frail man!  The Eternal God suspended His earthly interests upon a mere mortal man!  Paul became a carrier and communicator of the greatest of all treasures.


The third deposit in the series was made by Paul, and again the transaction was unbelievably daring and precarious.  Paul deposited the Gospel that had been entrusted to him into Timothy’s care!  So young, timid Timothy became a link in the chain of deposits.  In II Timothy 1:14, Paul counsels Timothy to “Keep (guard) by the Holy Spirit who dwells in you that good thing which was committed (deposited) unto you.”  Study that sentence carefully.  Read it in several translations of the New Testament.  Note the words, “guard,” “that good thing,” and “committed.”  The Eugene Peterson translation says, “Guard this precious thing placed in your custody by the Holy Spirit who works in us.”  Read this sentence again, and carefully!  “Guard ... this precious thing ... placed in your custody ... by the Holy Spirit ... who works ... in us.”  In I Timothy 6:20, the urgency of this trust is high-lighted: “O Timothy, guard that which is deposited in your care.”  The last two deposits, the deposit of the Gospel to Paul, and then the deposit of the Gospel from Paul into Timothy, comprise the deposit of Gospel stewardship.  You see, when a Christian owns Christ, he also immediately owes Christ.  He is an instant manager, an immediate steward, of Christ and the Gospel.  This is the true stewardship of Christian service.


Then, there is a final specified deposit in the ongoing chain of production and multiplication in the New Testament.  Paul had deposited his soul into Christ’s hands.  Christ had deposited His life and His Gospel into Paul’s hands.  Paul had deposited the Gospel into Timothy’s hands.  Now, Timothy was to deposit this Gospel into the hands of faithful men, who would continue the process of Gospel advance.  II Timothy 2:2 says, “And the things (the riches of the Gospel) that thou (Timothy) hast received (by deposit) from me (Paul), the same commit (deposit, entrust) to faithful men, who shall be able to teach others also.”  Peterson translates it, “Pass on what you heard from me to reliable leaders who are competent to teach others.”  Paul to Timothy to faithful men to others!  Four generations of carriers and communicators, and each is as competent as the first generation because of the quality of the disciple-making process that is used to build them.  This is the stewardship of succession!  There is no success without succession, and there is no succession without successors!  Where is your Timothy?

Look more closely for a moment at the word “commit,” or “entrust,” or “deposit.”  This is a banker’s term, and it has about it an air of high-risk (and high stakes) investment.  A Christian should invest (that’s the word, invest) his life into some Timothy with the same care, caution, concern, and consideration that he would give to investing a large sum of money in a savings account.  A great deal is at stake now and in the long-range future in such an investment.


Two great ideas are brought before us by their association with this word, “invest.”  1. The word “guard,” or “keep,” is often used in association with this word “deposit” in Paul’s communication to Timothy.  In fact, John R. W. Stott, an astute and insightful exegete of Scripture, entitled his commentary on II Timothy, Guard the Gospel.  So the word has in it the idea of protection.  The word  suggests active diligence and intense vigilance.  The Christian is the custodian of an eternal and priceless treasure, and his surveillance and custody should fit the treasure he has in his keeping   The word “guard” (a verb, not a noun; action is required) conjures the picture of a soldier standing guard over a treasure which has been responsibly committed to him for safekeeping.  Like the prison guards who guarded Paul and Silas with their own lives at stake (Acts 16); like the prison guard who carefully watched Peter (Acts 12); and like the guards who were chained to Paul to guard him in Acts 28, the Christian is “chained” to the Gospel with the lives of many at stake, and he must act suitably.  Like Timothy, he is a steward.


Incidentally, there is another great idea in the background of this word, “guard,” or “keep.”  Just like a banker guards safely the moneys, the jewels, the securities committed by his customers to his care, Almighty God keeps that which His children have deposited into His care (II Timothy 1:12)!  Just as Jesus said about money in Matthew 6:19, many “thieves (would like to) break through and steal” the deposits we have made with God.  But the deposit is under Triple Padlock!  Colossians 3:3 says, “Ye are dead, and your life is hid with Christ in God.”  Furthermore, just as the United States government insures all American deposits in protected banks by means of the Federal Deposits Insurance Corporation, Heaven has its own Faith Deposits Assurance Corporation!  God perfectly guarantees all deposits made with Him.  I could only wish that His deposit with me would be as secure as my deposit with Him!


2. The word “deposit,” or “invest,” also has in it the idea of propagation.  Why is a deposit of money made in a bank?  To perpetuate and increase the principal!  To draw a dividend!  To gain interest!  To multiply!  This, I think, is the very reason Jesus used so many illustrations about money.  Money can be multiplied by proper investment!  The Gospel, a far greater treasure than any amount of money, can be multiplied by proper investment!  Indeed, it must be.  This is our Commission!    


I don’t want to leave this word “commit” too quickly.  A Bible concordance reveals that this word has a much bigger history than we would normally think.  For example, it was used numerous times in the New Testament for the passing of food at a table (Mark 6:41: Mark 8:6-7; Luke 10:8; Luke 11:6; Acts 16:34; I Corinthians 10:27).  The Gospel is the Bread of Life, and we are to “pass the bread” to every human being.  There is a grand story in the Old Testament (II Kings 7) of four leprous men.  The Syrian army was besieging their city of Samaria.  They were in the “no man’s land” outside the city, starving.  They realized that if they went into the city, they would find no food.  They knew, too, that if they remained where they were, they would still starve.  They recognized, also, that if they approached the Syrian army, they would be put to death.  They finally said, “Why sit we here until we die?  We can only die if we act, and we will die, anyway.  Let’s approach the Syrians.  Maybe they will pity us.”  So they approached the Syrian camp, only to discover that the Syrians had fled their camp in sudden fear, leaving their camp intact and unattended.  The starving lepers were unexpectedly treated to a prepared banquet!  With glee and gluttony, they started appropriating their newfound food and riches.  Then a sudden thought disturbed them.  They remembered the starving thousands shut up in the city, perishing for dire need of the supplies that were at their very fingertips.  One of the lepers voiced this thought for all of them: “We do not well:  this day is a day of good tidings, and we hold our peace.”  Friends, ours too is a Gospel day.  Multitudes are starving for the Bread of Life, and we have fed — and feasted — our souls.  Are we doing well or ill?  Are we passing the Bread, depositing it into the hands and hearts of others?


This word, “commit,” is also the word Jesus used from the Cross when He prayed, “Father, into Thy hands I commit (deposit, entrust) my spirit.”  The word is similarly used in Acts 20:32 and I Peter 4:19.  


Again, the word is used for the proclamation of Christian teaching.  In Matthew 13:24, we read that “Jesus presented (committed, entrusted, deposited, invested) another parable to them ...”


Finally, the word is used for the surrender of self and others to God.  In Acts 20:32, Paul said to the Ephesian elders, “And now I commend (commit) you to God and to the word of His grace, which is able to build you up and to give you an inheritance among all those who are sanctified.”  In 1 Peter 4:19, Peter wrote, “Therefore, let those also who suffer according to the will of God entrust (commit, deposit) their souls to a faithful Creator in doing what is right.”


Apparently, this is a gigantic stewardship with which every Christian is entrusted, and for which he is responsible.  And the New Testament makes it clear that the purpose of my stewardship of the Gospel is multiplication.  I am to so invest the Gospel in the lives of others through evangelism and strategic disciple-making that multiplication is guaranteed.


This principle of multiplication is revealed in many, many areas of life.  Take, for example, the matter of biological cell division in a living organism.  Dr. Daniel Mazia, professor of zoology at the University of California at Berkeley, said, “The rule for life is double or nothing.  With few exceptions a living cell either reproduces or it dies: the principle is so simple that no one has bothered to call it a principle.  A cell is born in the division of a parent cell.  It then doubles in every respect: in every part, in every kind of molecule, even in the amount of water it contains.”  Christian, read every phrase of Dr. Mazia’s statement studiously, pondering the application to Christian disciple-making.  Then further consider the following biological statistics.


One fertilized human cell multiplies itself, in a mere nine months of pregnancy, no less than 120,000,000,000 times!  And this does not occur haphazardly, but in such a way as to create the marvel of a human baby with all its personality and the organic complexity of its human nature built into it.  You only have to think of the formation of the eye during this relatively brief period to realize what a stupendous miracle this phenomenon is.  No wonder Jesus referred to His Church as His “Body.”  He envisioned a living organism, a “body” of living cells, each one of which is in full reproduction and leading to vast multiplication.


This, then, is the meaning of Paul’s association with Timothy.  This, then, is the meaning of my association with Jesus as His disciple, and my association with my own disciple.  May I ask my Timothys, How are you doing in the process?  Are you faithfully handling the deposit?  Are you true to your entrustment?  Is your sense of entitlement (what you own as a Christian) matched by a blessed sense of entrustment (what you owe as a Christian)?  Timothy, how are you doing?


And, by the way, where is your Timothy?  Begin to pray immediately for someone to pour your life into.  When God gives you a personal Timothy, begin to spend time with him.  Pray for him.  Develop ambitions for him.  Take him with you on your ministry assignments.  Teach him what you know.  Find opportunities for him to develop his ministry gifts.  Be aware that there is a price to pay in handing over ministries to younger assistants.  They will not, at first, do the same high-quality work as the leader.  However, you must remember your own mistakes and failures as you were starting out.  But mistakes and failures are “the back door to success.”  One day, you will stand before Jesus, and you will be glad then for all the investments you made in your Timothy.


Are you continuing as a faithful Timothy to your Paul?  Aren’t you grateful for him?  And where is your Timothy?   If you are blessed to already have a Timothy, how is he doing? 


Thank you, Paul, for your investment in me.


          “O Timothy, guard that which is deposited in your care.” 

* Here are excerpts from the closing statement of James Hilton’s great classic work about teachers and their influence, Goodbye, Mr. Chips:


“Pity.  Pity he never had any children.”  And at that, Chips opened his eyes as wide as he could.  He struggled slowly with his words.  “What — was that — you were saying — about me — just now?”  “Nothing at all, old chap ... ” “But — I heard you — you were talking about me --.  I thought I heard one of you — saying it was a pity — a pity I never had — any children ... eh?  But I have, you know ... I have ... ”


And then the chorus sang in his ears in final harmony, more grandly and sweetly than he had ever heard it before, and more comfortingly too.... Pettifer, Pollett, Porson, Potts, Pullman, Purvis, Pym-Wilson, Radlett, Rapson, Reade, Reaper, Reddy Primus ... come round me now, all of you, for a last word ... Harper, Haslett, Hatfield, Hathely ... Bone, Boston, Bovey, Bradford, Bradley, Bramhall-Anderson ... wherever you are, whatever has happened, give me this moment with you ... this last moment ... my boys ...”  And soon Chips was asleep.
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